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Your project idea

Does your project fit in 
the objectives of the 

Theme?

You have an innovative project idea?

Contact your National Contact Point !
http://cordis.europa.eu/fp7/get-support_en.html



Specific Programme COOPERTATION
Theme 2 ‘Food, Agriculture and Fisheries, and Biotechnology’

Cooperation People

Ideas Capacities

BIOTECHNOLOGY, GENERIC TOOLS AND 
MEDICAL TECHNOLOGIES FOR HUMAN 
HEALTH

Objectives of Theme 2 – HEALTH

� Improving the health of 
European citizens

� Increasing the competitiveness 
health-related industries and 
businesses

� Addressing global health issues 
including emerging epidemics.

1. Health

2. Food, Agriculture and Fisheries, and
Biotechnology

3. Information an Communication 
Technologies

4. Nanosciences, Nanotechnologies, Ma-
terials and new production Technologies

5. Energy

6. Environment

7. Transport

8. Socio-economic Sciences and the 
Humanities 

9. Space

10. Security
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Specific Programme COOPERATION
Theme 2 ‘Food, Agriculture and Fisheries, and Biotechnology’

Cooperation People

Ideas Capacities

Sustainable production and management 
of biological resources from land, forest 
and aquatic environments

Fork to farm: Food (including seafood), 
health and well being

Life Sciences, biotechnology and 
biochemistry for sustainable non-food
products and processes

Objectives of Theme 2 – “BIO”

� Building a European Knowledge
Based Bio-Economy (KBBE)

� Safer, healthier, higher quality 
food

� Sustainable use and production 
of renewable bio-resources

� Sustainability and security of 
agricultural, aquaculture and 
fisheries production

1. Health

2. Food, Agriculture and Fisheries, and
Biotechnology

3. Information an Communication 
Technologies

4. Nanosciences, Nanotechnologies, Ma-
terials and new production Technologies

5. Energy

6. Environment

7. Transport

8. Socio-economic Sciences and the 
Humanities 

9. Space

10. Security
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Theme 10: SecurityTheme 9: SpaceTheme 8: Socio-Economic Sciences and 
the Humanities
Theme 7: Transport (including 

Aeronautics) 
Theme 6: Environment (including 

Climate Change) 
Theme 5: EnergyTheme 4: Nanosciences, Nanotech-

nologies, Materials & New Production 
Technologies 

Theme 3: Information & Communication 
Technologies
Theme 2: Food, Agriculture and 

Fisheries, and Biotechnology
Theme 1: Health

Hierarchy of Documents

Work Programme 2007
Work Programme 2008

Work Programme 2009
Work Programme 2010



Cordis – All infos concerning calls
http://cordis.europa.eu/fp7/dc/index.cfm

Direct link to the calls of Theme 2 KBBE
http://cordis.europa.eu/fp7/dc/index.cfm?fuseaction=UserSite.FP7ActivityCallsPage&ID_ACTIVITY=2



Cordis – calls in Theme 2 KBBE
FP7-KBBE-2010-4

to be continued



Cordis – Where you find the documents
FP7-KBBE-2010-4

continued



Adequate Topic in the Work Programme
Cordis – FP7-KBBE-2010-4



Cordis – Topic-example
FP7-KBBE-2010-4

KBBE.2010.1.2-03: Sustainable water resources manag ement and Soil 
fertility conservation for food production in Afric a - SICA (Africa)
Call: FP7-AFRICA-2010
Inappropriate management of irrigation water contributes to erosion of top soil, loss of organic matter, 
salinisation, decrease of soil fertility and pollution of ground and surface fresh waters. Research efforts are 
necessary to allow a more sustainable exploitation of water and soils by African farmers, and support the 
increasing demand for locally produced food. …

Funding Scheme : Collaborative Project (large-scale integrating project) for Specific Cooperation 
Actions Dedicated to International Cooperation. The requested European Community contribution shall not 
exceed EUR 4 000 000.

Additional eligibility criteria : SICA - minimum number of participants: 2 from different Member 
States or Associated countries and 2 from different ICPC from African ACP and African Mediterranean 
Partner Countries (Algeria, Tunisia, Libya, Morocco, Egypt).

Additional information : This topic is part of the call for Africa published in coordination with 
Environment (including climate change) and Health Themes (see introduction to call for Africa on page 6 and 
call fiche on page 78). A well balanced participation of African and non-African partners is recommended to 
address the issues properly and produce the expected impact. This will be considered in the evaluation.

Expected impact : Effective soil and water management strategies will allow African farmers to 
produce sufficient food crops and achieve sustainable use of irrigation water, conservation of soil fertility and 
reduction of fresh water reserves pollution. Wise use of water resources at farm level, coupled with adequate 
soil management practices, will help slowing down, and eventually stop, loss of soil fertility and counteract 
decline and pollution of natural resources.



Find an adequate FP7-Call

Does your project fit in 
a topic of an open call 

?

No topic found
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Specific Programme COOPERATION

Cooperation People

Ideas Capacities

1. Health                                                     6.1

2. Food, Agriculture and Fisheries, and 
Biotechnology                                      1.9

3. Information and Communication 
Technologies                                          9.1

4. Nanosciences, Nanotechnologies, 
Materials and New Production 
Technologies                                          3.5

5. Energy                                                    2.3

6. Environment                                           1.9

7. Transport                                                4.2

8. Socio-economic Sciences and the 
Humanities                                             0.6

9. Space                                                      1.4

10. Security                                                 1.4

The Specific Programme 
„Cooperation“ follows a top-
down approach

In each Theme included are:
�International Cooperation (FP7 –

INCO / Specific International 
Cooperation Actions (SICA)

�Dissemination and exploitation of 
knowledge

Check for 
alternatives in the 
other Themes of 

Cooperation



Does your project fit in 
a topic of an open call?

From a project idea to the submission of a project

1. Your project idea

2. Find an adequate FP7-Call
3. Find the right partners
4. Write a successful proposal

5. Submit your proposal in time

6. What happens after submission ?
Evaluation, Selection, Negotiation

7. Project start

Topic found

Does the funding 
scheme suit your 

objectives?

Find an adequate FP7-Call



Specific Programme COOPERATION
- Funding Schemes -

Koordinierung nationaler
Forschungsprogramme

Verbundforschung

Gemeinsame Technologie-
initiativen (JTI)

CPsCollaborative Research

Coordination of national 
funding programmes

Joint Technology 
Initiatives (JTI)

ERA-Net

ERA-Net +

NoEs

CSAs

Article 169

Own calls 

Own web pages

Own deadlines

Own modalities for proposals

Own financial rules and IPR

Regularly published  calls

Information on Cordis
http://cordis.europa.eu/fp7/cooperation/

Topics in the Work Programme

„FP7-Rules“



From a project idea to the submission of a project

1. Your project idea

2. Find an adequate FP7-Call
3. Find the right partners
4. Write a successful proposal

5. Submit your proposal in time
6. What happens after submission ?

Evaluation, Selection, Negotiation

7. Project start

Does your project fit in 
a topic of an open call?

Look for the right 
partners!

Topic and associated 
Funding Scheme OK

Find the right partners



Find the right partners: 
One of the most difficult things if you do not yet h ave a network!

Find the right partners



� Personal contacts are very important

� Screen your own international contacts (business & academia 
contacts, conferences, fairs, etc.)

� Use the network of National Contact Point (NCP)

� Attend information days, brokerage events, etc.

� Be visible - ensure that foreign colleagues can contact you (e.g. 
develop your profile, internet, competence catalogues, etc.)

� Use the available databases for searching potential partners:
� http://www.biocircle-project.eu
� http://cordis.europa.eu/partners-service/
� http://cordis.europa.eu/fp6/projects.htm
� http://cordis.europa.eu/fp7/projects_en.html
� http://irc.cordis.lu/home.cfm
� http://www.smesgohealth.org
� http://www.lifecompetence.org/

Find the right partners



C

ideal

Find the right partners

� Clear functions

� Clear responsibilities

� Commitment of each partner to the consortium

� Non-competition clause

� Confidentiality agreement

� Act in concert – Memorandum of understanding



From a project idea to the submission of a project

1. Your project idea
2. Find an adequate FP7-Call

3. Find the right partners

4. Write a successful proposal
5. Submit your proposal in time

6. What happens after submission ?

Evaluation, Selection, Negotiation
7. Project start

Write a successful proposal

Go and write!



Documents you need for proposal writing (1)
Cordis – FP7-KBBE-2010-4



Documents you need for proposal writing (2)
Cordis – FP7-KBBE-2010-4



Proposal writing - 2 parts

Part A: administrative information (set of online-forms )
� Form A1: summary of the project (completed by coordinator)
� Form A2: legal data (completed by each partner)
� Form A3.1: budget (completed by 1 each partner)
� Form A3.2: budget summary (completed by coordinator)

Part B: scientific and technical content (uploaded p df-document 
into the EPSS)

Instructions for the project description (defined struct ure)
1. Scientific and/or technical quality, relevant to the topics 

addressed by the call
2. Implementation
3. Impact
4. Ethical Issues
5. Consideration of gender aspects

Write a successful proposal
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Objectives 
• Clearly phrased
• Realistic and reachable
• Should not prescribe the approach

Deliverables
Tangible, verifiable results

Milestones
Critical moments in a project
RED LIGHT / GREEN LIGHT 

Work Package Description

Description of work
Activities per task



Example of a Gantt Chart (1)
Project schedule

2007 2008 2009
06 07 08 09Work Package Name

WP1: Co-ordination and
Project Management

WP2: Dissemination and Exploitation

WP3: Assessment and Evaluation

WP1.1: 

WP1.2: 

WP2.1: 

WP2.2: 

WP2.3: 

WP3: 

Milestones
Deliverables

D01 M1 M2
D121
D122
D123

M3 M4 M5
D211
D221
D231
D241

M6
D311
D321
D331

M7
D411
D421
D431
D441

WP2.4: 

WP4: 

10 11 12 06 07 08 09 10 11 1201 02 03 04 05 01 02 03 04 05



WP1
Coordination and Project Management

Work Package Leader: 1
Partners: All

WP2
Sensor Developement

Work Package Leader: 3
Partners: 1,2,4

WP3
Hardware Developement
Work Package Leader: 2

Partners: 3,4,5

WP4
Software Developement
Work Package Leader: 1

Partners: 2, 3

WP5
Integration

Work Package Leader: 3
Partners: 1,2,3,4

WP6
Technology Implementation Plan

Work Package Leader: 5
Partners: All

Example of a PERT Chart
WP structure
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3. Find the right partners
4. Write a successful proposal
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Your project idea

Electronic submission only 
(EPSS)

Eligibility check!

Submit early – prevent 
overload EPSS

https://www.epss-fp7.org/epss/EPSS-Userguide.pdf
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Up to 1.5 years !
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Your project idea

Grant Agreement

Consortium Agreement



bio net (Network of European NCPs - Theme 2)
http://www.ncp-bio.net/

CAAST-NET (INCO-Network Africa - all Themes)
http://www.caast-net.org/

Get Support
Theme 2 Food, Agriculture and Fisheries, and Biotechnology

BIO CIRCLE (Network of NCPs/NIPs - Theme 2)
http://www.biocircle-project.eu/



CPN-Africa (Network EU and Africa, Theme 1)
www.cpnafrica.eu

SMEs go Health
www.smesgohealth.org

HEALTH-NCP-NET (Network of NCPs Theme 1)
http://www.healthncpnet.eu

EDCTP (European Developing Countries Clinical 
Trials Partnership)
http://www.edctp.org/

Get Support
Theme 1 Health



Martina Desole - desole@apre.it
Ben Kubbinga - kubbinga@apre.it

APRE – Agency for the Promotion of European 
Research

Via Cavour 71

00184 Rome, Italy

Tel. 0039 06 4893 9993

Fax  0039 06 4890 2550

www.apre.it

Thank you for your attention!


